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MENTORING PARTNERSHIP PLAN

YEAR OF PARTNERSHIP:

 
   Mentor        Protege

NAME: NAME:

TITLE: TITLE

TELEPHONE: TELEPHONE:

E-MAIL: E-MAIL:

We, the undersigned, agree to and understand the following:

We have formed a committed partnership for the purpose of mentoring  In this partnership, we have discussed our objectives and decided to meet  
a minimum of                    times per

We both understand that the minimum suggested meeting frequency is two to three hours per month.

We have reviewd and understand the essentials of the program outlined.

As the protege, I realize that I am in charge of my own career, and I will not hold my mentor responsible for the consequences of my choices. 
  
As the mentor, I am willing to provide information, guidance and recommendations as outlined below.  The protege should not feel coerced by my 
position or title, and is entitled to choose other options. 
  
We voluntarily enter into this partnership and understand that we are responsible for the outcome of this partnership.  We agree to abide by the 
following ground rules: 
  
1.  Our partnership is voluntary. 
  
2.  To respect each other's perspectives and opinions. 
  
3.  To promptly reschedule any missed meetings. 
  
4.  To meet at least two to three hours per month. 
  
5.  To be open and honest with each other, and maintain confidentiality. 
  
6.  To give the partnership a chance to develop. 
  
7.  To accept criticism constructively. 
  
8.  To strive toward agreed upon goals. 
  
9.  That, after careful consideration, we can initiate a, "no-fault" termination of this mentoring partnership. 
  
This is a partnership for as long as both parties agree to work together.  Either party may end the working relationship when the goals are met or 
obstacles arise.  At the end of the mentoring relationship, all paperwork and documentation generated will be returned to the protege for the purposes 
of confidentiality. 
  
We may have to alter this plan as needed, adding or deleting topics as appropriate.  We agree to maintain confidentiality as necessary to cultivate the 
partnership.  We have also determined to strive towards certain goals for the year.
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OBJECTIVES FOR THE YEAR

                          OBJECTIVE                          ACTION PLAN                                        DATES COMPLETED
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Protege Signature: DATE:

Mentor Signature: DATE:

The mentor and protege should keep a copy of this plan.  Also, please provide a copy to the Mentoring Program Manager.
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			Mentor								Protege
We, the undersigned, agree to and understand the following:
We have formed a committed partnership for the purpose of mentoring  In this partnership, we have discussed our objectives and decided to meet 
a minimum of                    times per
We both understand that the minimum suggested meeting frequency is two to three hours per month.
We have reviewd and understand the essentials of the program outlined.
As the protege, I realize that I am in charge of my own career, and I will not hold my mentor responsible for the consequences of my choices.
 
As the mentor, I am willing to provide information, guidance and recommendations as outlined below.  The protege should not feel coerced by myposition or title, and is entitled to choose other options.
 
We voluntarily enter into this partnership and understand that we are responsible for the outcome of this partnership.  We agree to abide by the following ground rules:
 
1.  Our partnership is voluntary.
 
2.  To respect each other's perspectives and opinions.
 
3.  To promptly reschedule any missed meetings.
 
4.  To meet at least two to three hours per month.
 
5.  To be open and honest with each other, and maintain confidentiality.
 
6.  To give the partnership a chance to develop.
 
7.  To accept criticism constructively.
 
8.  To strive toward agreed upon goals.
 
9.  That, after careful consideration, we can initiate a, "no-fault" termination of this mentoring partnership.
 
This is a partnership for as long as both parties agree to work together.  Either party may end the working relationship when the goals are met or obstacles arise.  At the end of the mentoring relationship, all paperwork and documentation generated will be returned to the protege for the purposesof confidentiality.
 
We may have to alter this plan as needed, adding or deleting topics as appropriate.  We agree to maintain confidentiality as necessary to cultivate thepartnership.  We have also determined to strive towards certain goals for the year.
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The mentor and protege should keep a copy of this plan.  Also, please provide a copy to the Mentoring Program Manager.
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